
FPS LEARNING MODEL

RELAUNCH (if needed)

Is the majority of the class stuck 
at the same place?

Is there a prompt that would 
move the whole group forward?

Might a small group or individual 
need a short relaunch?

What do we want learners to know, understand and do?

What prior knowledge will they need to access?

What is the key vocabulary required?

Do we need to provide explicit teaching?

Would this launch be more effective in multiple parts? 
(relaunch)

Where will we make the 
learning visible?

When will we reconnect with 
this learning?

How will we structure the 
sharing?

How will we create the conditions 
for productive discussion?

What prompts might provoke 
further thinking?

Where will we capture our new 
learning and vocabulary?

How will we create opportunities for productive struggle?

What are the different pathways to the learning goal?

How will we enable and extend all learners?

What misconceptions or challenges may arise?

How will we organise the learners?

How will we organise the resources?
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Activate prior knowledge

Unpack learning goals

Launch learning experience

Synthesise and capture 
key learning

Connect to prior knowledge

Orchestrate the discussion

Evaluate learning against 
learning goal

Make explicit connections 
between the learning goal 
and the key understandings

Refer to where the learning 
has been captured 

Articulate future
application of learning

Create opportunities for 
productive struggle

Offer prompts when 
frustration is too high

Capture evidence of learning

Ensure sustained focus 
on the learning goal

Mentally orchestrate 
the summary
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